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As we move into the last two sessions..

 What do you need to learn to be confident leaving session 6?

 What questions are lurking in the back of your mind?

 Where do you see yourself starting to use what you’ve learned – and when?



Module 5 – Learning Outcomes

At the end of this module you will be able to:

 Describe the competencies of the Genos Model of Emotionally Intelligent Leadership

 Describe the features of the Genos EI Sales Behaviour Reports

 Identify what can make debriefs challenging and develop strategies to best manage these 
situations
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Leadership Reports
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Psychometric Properties

 27,160 subjects (4+ direct reports)

 210,645 raters

 Min age 20, maximum 74 with a Mean age of 40

 49.5% Male, 49.99% Female and 0.51% Other

 Education well spread

 Frontline Manager to Director with the single largest group being Middle Managers

 Subjects from a broad range of industries
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Sales Reports
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 What are some of the things people say or do that makes 
debriefs difficult?

Handling difficult debriefs
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 What can we do to manage these challenges?

Handling difficult debriefs



Module 5 – Learning Assignment

 Review the other models and measures of emotional intelligence through the sample 
reports and recording we’ll send you with this week’s follow-up message.

 Be prepared to share your insights with the wider group during the next Module.



Game changing for business
Life changing for people


