Leading With Emotional
Intelligence
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“EQ refers to someone’s ability to perceive,
understand and manage their own feelings and

emotions.”
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Genos Model Of Emotionally Intelligent Leadership
Competencies

UNPRODUCTIVE ~ CORE EMOTIONAL INTELLIGENCE PRODUCTIVE
STATES COMPETENCIES STATES

DISCONNECTED f SELF-AWARENESS PRESENT
[ sewsve o swsneness ororvees EvpATHETIE
1fas

AUTHENTICITY GENUINE

LIMITED. b ) EMOTIONAL REASONING EXPANSIVE

UNTRUSTWORTHY

SELF-MANAGEMENT RESILIENT

TEMPERAMENTAL #

(]

genos

10/03/2022




10/03/2022

1. Become
more
self-aware

genos .

. Improve your
empathy




10/03/2022

3. Become a
resilient
leader

4. Be authentic

5. Invest in emotional intelligence training
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Why is all of this
important?...

“The interest in emotional intelligence in the workplace
stems from the widespread recognition that these
abilities — self-awareness, self-management, empathy
and social skill — separate the most successful workers
and leaders from the average. This is especially true in
roles like the professions and higher level executives,
where everyone is about as smart as everyone else, and
how people manage themselves and their relationships
gives the best and edge.”

Daniel Goleman
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What does an ideal leader look like to you?
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What have been the most significant benefits identified through

Leading With Emotional Intelligence training?

More confidence in own
leadership

reater awareness

Better understanding of others
(empathy)
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“Lead in a different way than many in my generation have: §
To be motivated by your mission, not your money. To tap 1
into your values, not your ego. To connect with others
through your heart, not your persona. To live your life with

such discipline that you would be proud to read about your '
beha\//our on the front page of the New York Times.”

| -y
Bill George
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