3. Leading Others with Coaching Conversations
Are all of your meetings with your people as productive as you'd like?

Build the ability to have structured coaching conversations and watch how
/ much more effectively you engage your people and help them get real
/ clarity around what's expected of them — becoming a trusted source of

support and expertise they can lean on.
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: ‘ E @ « Watch the ‘Nudge' video for session 3 on your program page

«  What would it be like if you approached all your team conversations using

_‘O'_ G.REAT?
A  Imagine the time you'd save, and the clarity you create, if every conversation
0© you have with your team members used G.R.EAT

+ Setan intention to give G.R.E.AT a real go and raise your leadership skills

+ Check your calendar: what's the next opportunity you to have to apply
G.REAT?

+ Download the G.R.EAT. template to prepare your future meetings more
effectively
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